










































































SCHEDULE “A”

WAGES AND CLASSIFICATIONS

[ CLASSIFICATION | CURRENT | 3/24/23 | 372424 | 3/2425 |
| Lot Foreman | $21.60 | $22.14 $22.69 | $23.48 |
“Bus Driver 182017 %2067 | $21.19 [ $2193 |
Relief Bus Driver  $18.34 $18.80 _ | $19.27 $19.94
$18.16 | $18.61 $19.08 $19.75
o $17.26  $17.69 $18.13 $18.76
‘ $17.61 $18.05  $18.50 $19.15
| Customer Service $17.26 $17.69 $18.13 | §18.76

From March 24, 2022 to March 24, 2023 employees will receive a lump sum equal to forty cents ($0.40) for
every straight time hour worked, and paid in quarterly instalments.

Probationary rate for employees shall be ninety percent (90%) of the Classification Rate for the probationary
period.

GRAVEYARD SHIFT DIFFERENTIAL

Employee(s) scheduled to work the graveyard shift (any shift commencing between the hours of 10:00 p.m.
and 2:00 a.m. on any day) shall be paid an additional amount above their regular hourly rate for each hour
worked as follows:

June 24th, 2015
$0.75



APPENDIX “A”

FLEXIBLE WORK SCHEDULE(S) OF ROTATING SHIFTS
[APPLICABLE OVERTIME PAY (ARTICLE 8)]

Should any of the following work schedules be implemented pursuant to Article 7 (Days and Hours of
Work) the Company and the Union agree that Article 8 (Overtime) shall be interpreted and applied
consistent with Section 38 of the Employment Standards Act as follows:

Where employees work the following shifts, overtime shall be calculated and paid as follows:

1. Schedule “A™:

Up to six (6), 8.5 hour days per week to average 39.67 hours a week over a nine (9) week period. (6 on, 3

off).

-Daily overtime shall be paid at time and one-half (1 1/2X) after 8.5 hours per day and double time (2X)

after ten (10) hours per day.

—Weekly overtime shall be paid at time and one-half (1 1/2X) after an average of 39.67 hours per week
in a nine (9) week schedule and double time (2X) after an average of 47.67 hours per week in a nine (9)
week schedule [EXCLUDING FROM THE CALCULATION DAILY OVERTIME].

2. Schedule “B™:
Up to four (4), ten (10) hour days per week to average thirty-five (35) hours a week over a six (6) week
period (3 on - 3 off).
-Daily overtime shall be paid at time and one-half (1 1/2X) after ten (10) hours per day and double time
(2X) after eleven (11) hours per day.

— Weekly overtime shall be paid at time and one-half (1 1/2X) after an average of thirty-five (35) hours
per week and double time (2X) after an average of forty-three (43) hours per week in a 6 week schedule
[EXCLUDING FROM THE CALCULATION DAILY OVERTIME)].

3. Schedule “C”:

Up to four (4), ten (10) hour days per week to average thirty-five (35) hours a week over a four (4) week

period (2 on, 2 off).

-Daily overtime shall be paid at time and one-half (1 1/2X) after ten (10) hours per day and double time

(2X) after eleven (11) hours per day.

—~Weekly overtime shall be paid at time and one-half (1 1/2X) after an average of thirty-five (35) hours per
week and double time (2X) after an average of forty-three (43) hours per week in a 4 week schedule
[EXCLUDING FROM THE CALCULATION DAILY OVERTIME .

4. Schedule “D™:

Up to four (4), ten (10) hour days per week to average thirty-five (35) hours a week over an eight (8) week
period. (4 on - 4 off).

~Daily overtime shall be paid at time and one-half (1 1/2X) after ten (10) hours per day and double time
(2X) after eleven (11) hours per day.

—Weekly overtime shall be paid at time and one-half (1 1/2X) after an average of thirty-five (35) hours
per week and double time (2X) after an average of forty-three (43) hours per week in an 8 week schedule
[EXCLUDING FROM THE CALCULATION DAILY OVERTIME].

5. Schedule “D’:
Up to four (4), eleven (11) hour days per week to average 38.5 hours a week over a six (6) week period (4
on, 4 off).
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-Daily overtime shall be paid at double time (2X) after eleven (11) hours per day.

—Weekly overtime shall be paid at time and one-half (1 1/2X) after an average of 38.5 hours per week ina
six (6) week schedule and double time (2X) after an average of 46.5 hours per week in a six (6) week
schedule, [EXCLUDING FROM THE CALCULATION DAILY OVERTIME].
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GENERAL CORRESPONDENCE
December 14, 1999
CAW Canada, Local 3000
326 —12th Street, 2nd Floor
New Westminster, B.C., V3M 4H6
Attention: Mr. Pete Smith, National Representative Dear Sir:
Re: Protective Rain Wear
Further to our discussions during collective bargaining regarding the above, please be advised that the Company
will continue to supply protective rain wear for those employees who are required as part of their regular
assigned duties, to work in inclement weather.

I trust this addresses your Committee's concerns on this matter.

Yours truly,
PACIFIC RIM INDUSTRIAL RELATIONS LTD.

Grant Mebs
President
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January 13, 2009

CAW Canada, Local 3000
326 —12th Street, 1st Floor New
Westminster, B.C., V3M 4H6

Attention: Mr. Frank Sobczak, President
Dear Mr. Sobczak,
Re: Posting of Weekly Work Schedule:

Further to our discussions during collective bargaining, the Company is prepared to address the
Union's concerns with respect to employees’ knowledge of their work schedule for the coming
week by posting two (2) copies of the weekly work schedule and providing the Union an additional

copy as follows:

1) One (1) copy will be posted in the Dispatch office, and
2) One (1) copy will be posted in the employee’s lunch room, and
3) One (1) additional copy will be provided to the Unit Chairperson.

Notwithstanding that the Company will post the weekly work schedule as noted above, it should be
clearly understood that changes to the schedule (a routine and frequent occurrence) are made with
the concurrence and control of the Shift Manager. The Company does not undertake to update the
posted schedule in the employee's lunchroom. Any employee who wishes to view the 'current'

schedule must take the responsibility to contact the Shift Manager to ensure that they are viewing the

most current and amended schedule.

I trust that this accurately reflects our understanding.
Yours truly,

PACIFIC RIM INDUSTRIAL RELATIONS LTD

Grant Mebs
President

cc. Ole Pii, General Manger, Park’ N Fly
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LETTER OF UNDERSTANDING #1

Re: Company procedure for call-in for illness or unscheduled absence(s) of employees who have
been scheduled for a shift on any particular day is as follows:

(1) Employees scheduled to work on the same shift as the employee who is absent due to illness or other
unscheduled absence, shall be given first opportunity, on the basis of Company seniority, to replace an absent
employee in a higher classification provided they have the requisite ability and qualification(s).

(2) Where an employee assumes the duties of the higher rated job classification for the shift (excluding
Relief Bus Driver Classification), they shall be paid at the higher Classification rate for all hours spent at the
higher rated job classification consistent with 14:06.

(3) Following an employee assuming the higher rated job classification in accordance with (1) above, where
the Company determines a work opportunity remains to be filled the Company will call in an employee from
the part-time employee list on the basis of Company seniority provided they have the requisite qualifications,
ability and availability.

(4) Failing any part-time employee being available for the work opportunity listed in (3) above, the Company

may call in a full time employee who is available for the work opportunity, provided always that the employee
possesses the requisite qualification(s) and ability for the work to be performed.

DATED THIS g y DAY OF &;/)L ' 5 2021,

FOR THE UNION

FOR THE CO
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LETTER OF UNDERSTANDING #2
During 2006 negotiations there was a great deal of discussion concerning management at Park "N Fly doing
bargaining unit work.

The Parties have agreed to the following:

1) The Company recognizes it is not the normal function of the managers to do bargaining unit
work

2) The union recognizes that the customers must be served as expeditiously as possible for the betterment of
the enterprise.

3) The Company does require the ability to have managers perform bargaining unit work from time to time
where there is an unanticipated volume of business or other unanticipated circumstances (i.e. absenteeism,

illness or force majure).
4) This Letter of Understanding is a clarification of Article 2:04.

5) In the event a manager has been required to do bargaining unit work that exceeds the “time to time”
limitation, the General Manager or Manager shall explain the circumstances to the Shop Steward on the same

shift.

6) The General Manager will also continue to look for and/or improve existing procedures to limit the
amount of time that management is spending doing bargaining unit work during the life of the Agreement
and report to the Consultation Committee on what improvements can be made.

7) This Letter of Understanding does not distract in any way from the Letter of Understanding #1
Re: Company procedures for call-in from illness.

DATED THIS o/ l’/ DAY OF g&f 7L ,2021.

FORTHEC ANY FOR THE UNION
M? _ Lgg -
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LETTER OF UNDERSTANDING #3

December 13, 1999

CAW Canada, Local 3000
326 —12th Street 2nd Floor
New Westminster, B.C., V3M 4H6

Attention: Mr. Pete Smith, National Representative Dear Sir:

Re: ARTICLE 7:03

Where the Company has posted the work schedule in accordance with Article 7:02(b) and the posted starting
and/or stopping time(s) are to be adjusted by the Company in accordance with Article 7:03, the Company
undertakes that each employee, where shift is so affected, will be notified by a representative of the Company as
soon as is reasonably practicable and, in no event, later than three (3) calendar days before the shift is to ‘

commence.

I trust this will resolve the Union's concerns regarding this issue.

Yours truly,
PACIFIC RIM INDUSTRIAL RELATIONS LTD.

Grant Mebs

President
DATED THIS 9 % DAY OF & /71 ’ ,2021.
FOR THE PANY FOR THE UNION

g
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LETTER OF UNDERSTANDING #4

RE: SCHEDULE OF HOURS FOR PART-TIME EMPLOYEES

In order to schedule part-time employees consistent with Article 7:02 of the Collective Agreement recognizing
the employees’ desire for the work available, their availability for the work and to ensure that the Company is
able to retain the appropriate number of part-time employees available for part-time work the Parties agree as

follows:

1. A part-time employee shall be scheduled for part-time work in accordance with the following;:

(a) within the classification, the Company must schedule part-time shifts available consistent with an
employee’s length of service, the availability of the employee(s) and the Collective Agreement at 7:02 (b),

(¢).

(b) part-time employees shall record their availability in writing with the Company. An employee shall
advise the Company in writing of any changes to his/her regular availability not later than two (2) wecks
prior to the shift schedule being posted This does not preclude a part-time employee from registering his
further availability by signing the ‘on call’ sheet for unscheduled part-time work.

2. Consistent with 7:02 (b), (c), the Company will endeavour to:

(a) first schedule the maximum number of part-time eight (8) hour shifts by length of service to the part-
time employees in accordance with their recorded availability.

3. The Parties agree further that this Letter of Understanding will be in effect for the life of this Collective
Agreement subject to the right of either Party to cancel subject to the following conditions:

(@) Only after a trial period of a minimum of the first six (6) months of the Collective Agreement
(following ratification), the Company determines that this Letter of Understanding does not allow
for the expeditious, orderly scheduling of part-time employees to cover for emergencies or other
eventualities.

(b) During the same trial period of a minimum of six (6) months, the Union determines that this
Agreement does not reflect the spirit and intent of this Letter of Agreement.

DATED THIS 0 5/ DAY OF \%)7] , 2021,

FOR THE COMPANY FOR THE UNION

— g«%»ﬂf _
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LETTER OF UNDERSTANDING # 5
Banked Statutory Holiday Time (Revised)

In order to facilitate the utilization by regular full-time employees of any banked Statutory
Holiday time to be taken coincident with their regular scheduled days off and balance the
customer requirement and the demands of the business, the Company is prepared to implement
the following on a twenty-four (24) month trial basis following the date of the signing of this
revised LOU. Where following the trial period the Company is satisfied that there are no adverse
effects upon the customers or the business, the terms will continue for an additional two (2) year
period whereupon, the Company shall reassess the benefits of continuing the LOU in its current

form.

Should the Company determine that amendments are required for the benefit of the business,
the Company shall provide the Union with written notice of its intention to revise the terms of
the LOU. The Company and the Union shall meet in good faith and attempt to resolve any
outstanding issues with respect to the LOU. If mutual agreement on any changes required by
the Company cannot be reached within the thirty (30) day period the Letter of Understanding

will end at that expiry of the thirty (30) day period.
The terms of the current LOU # 5 are hereby revised as follows:

i Notwithstanding the provisions of Article 19:07, a regular full-time employee shall,
prior to December 31, of any calendar year, make an election in writing to the
Company, designating whether, on working on a Statutory Holiday, they wish to bank
the additional day provided as a result of working the Statutory Holiday.

ii.  Any “banked” days are to be taken at a time scheduled by agreement with the Company.

1ii.  Time banked maximums for those employees working a scheduled shift of 5 on and 2
off shall be entitled to bank up to a maximum of 40 hours. For employees working any
of the shifts listed in Appendix “A”, their time bank shall be their “weekly” total
(number of regularly scheduled shifts multiplied by the number of hours per shift). For
example:

Schedule A - 6 on 3 off= 6 x 8.5 51 hours maximum bank

Schedule B - 3 on 3 off = 4 x 10 = 40 hours maximum bank

Schedule C - 2 on 2 off= 4 x 10 - 40 hours maximum bank

Schedule D - 4 on 4 off = 4 x 10 = 40 hours maximum bank

Schedule E - 4 on 4 off=4 x 11 - 44 hours maximum bank

O RH SR

iv.  Effective the date of signing of this revised LOU, employees with time banks that
currently exceed the above noted maximum caps will be scheduled days of so that
those banked days in excess of the maximum cap shall be reduced to the maximum
level allowed pursuant to this LOU within the term of this LOU (i.e. within twenty-four
months from the date of this LOU).

v.  Banked day(s) may be scheduled to coincide with the employee's regular days off
(excluding vacation days scheduled pursuant to Article 16).



Vi,

Vii.

Viii.

XI.

Xii.

Xiii.

Xiv,

XViii.

Employees are encouraged to schedule multiple banked days in succession between July 1st and
August 31st of any calendar year and between December 1st and December 15th of any calendar

year.
Single banked days may be scheduled with the Company anytime throughout the year.

Employees wishing to extend their Annual Vacations taken during the period of July 1st to August
31st may request their banked days be scheduled in conjunction with their Annual Vacation to extend
their Annual Vacation time up to a maximum of one (1) additional week.

All requests for time off shall be submitted consistent with the provisions of the Collective
Agreement,

Employees wishing to cancel their written declaration, or employees seeking to make a written
declaration to bank the Statutory Holiday, shall be entitled to do so on an annual basis during the
month of December. Where an employee elects to cancel their declaration, they shall exhaust their
bank of time off within a reasonable period as agreed by the Company or, alternatively, the
Company may pay out their banked time at the rate the time was earned.

An employee having made a declaration to bank the additional day, and who is scheduled for
and works on any designated Statutory Holiday pursuant to 19: 01, will be paid overtime rates
for all hours worked on the Statutory Holiday level allowed pursuant to this LOU within the
term of this LOU (i.e. within twenty-four months from the date of this LOU).

Banked day(s) may be scheduled to coincide with the employee’s regular days off (excluding
vacation days scheduled pursuant to Article 16).

Employees are encouraged to schedule multiple banked days in succession between July 1st
and August 31st of any calendar year and between December 1st and December 15th of any

calendar year.
Single banked days may be scheduled with the Company anytime throughout the year.

Employees wishing to extend their Annual Vacations taken during the period of July 1st to
August 31st may request their banked days be scheduled in conjunction with their Annual
Vacation to extend their Annual Vacation time up to a maximum of one (1) additional week.

All requests for time off shall be submitted consistent with the provisions of the Collective
Agreement.

i. Employees wishing to cancel their written declaration, or employees seeking to make a

written declaration to bank the Statutory Holiday, shall be entitled to do so on an annual basis
during the month of December. Where an employee elects to cancel their declaration, they
shall exhaust their bank of time off within a reasonable period as agreed by the Company or,
alternatively, the Company may pay out their banked time at the rate the time was earned.

An employee having made a declaration to bank the additional day, and who is scheduled for
and works on any designated Statutory Holiday pursuant to 19:01, will be paid overtime rates
for all hours worked on the Statutory Holiday.
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DATED THIS

DAY OF

=
d

§7,+

,2021.

FOR THE UNION
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LETTER OF UNDERSTANDING #6

Re: Minimizing Occasions for Management Performing Bargaining Unit Work
Further to ‘Letter of Understanding #2° dated April 7, 2006, the Company undertakes to do the following:

a) Recognizing that it is appropriate to ensure that there is adequate numbers of capable, trained and
qualified employees available, and to minimize the frequency whereby Management is required to
perform bargaining unit work the Company will, where demonstrated need exists, post for and
schedule ‘Cross-Training’ sessions to enable employees to maximize their skills, competencies
and qualifications and to enable the company to assigned ‘Cross-Trained’ employees to perform
various work assignments in various classifications. The assignment of ‘Cross-Trained” employees
by the Company to work in different classifications will be required during periods of
unanticipated congestion and to prevent customer service failures.

b) Where employee(s) elect to undergo ‘Cross-Training’ for work in the classifications as noted
below, the Company shall, following successful training, certify those employee(s) deemed
capable and qualified to perform the various work assignments of the differing classifications.

¢) The Company will, on a quarterly basis, provide the Union with a listing of the employees and
their current classification together with their ‘Cross-Trained’ certifications.

d) The Company may require employee(s) to obtain ‘Cross-Trained’ certification in any of the
following Classifications:

» Jockey
e Cashier
¢ Bus Driver

¢ Lot Foreman
¢) For greater clarity, employees who are ‘Cross-Trained’ and certified as being capable and qualified
in any classification and who are readily available for assignment as required, shall be deployed
prior to any management employee performing bargaining unit work.
# Employees performing work in a classification with a higher hourly rate of pay, shall be paid in
accordance with Article 14:06.

DATED THIS 8L/ DAY OF 56/ 7 ,2021.

FOR THE C ANY FOR THE UNION

Zz? } .
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LETTER OF UNDERSTANDING RE: GROUP RRSP/PENSION PLAN

The Parties agree to the following Letter of Understanding.

During Collective Bargaining the Company announced that they proposed standardizing a ‘Retirement Savings
Plan’ for the hourly employees across Canada. The full-time employees in Vancouver are currently entitled to a
joint 2% joint matching Group RRSP Plan following a one (1) year service eligibility criteria. The Company is

proposing the Vancouver employees become part of the Canada wide Company Pension Plan.

It is agreed that insufficient information has been available for the Union bargaining committee to determine
the value or the detriment to those of its members who are currently members of the Group RRSP who may be
affected by a switch from the current Group RRSP to the Pension Plan, or to make any informed
recommendation to the bargaining unit employees affected.

Therefore, it is agreed that within six (6) months from ratification, the Company will make available an
information session on the differences between the Group RRSP and the proposed Pension Plan to allow all
eligible employees the opportunity to participate and learn the effects of transitioning from the current RRSP

to the Pension Plan.

At the conclusion of the sessions, the Union will coordinate a vote of the employees affected and where the
decision is to transition to the Pension Plan, the Company will make the necessary arrangements for the
transition. Should the employees affected vote to retain the current Group RRSP, there shall be no change to
the provision of Article 21:03 for the duration of the Agreement.

At the conclusion of the vote, this Letter of Understanding will have no further force and effect unless the
Parties agree otherwise.

DATED THI@ / DAY OF \g)ﬂ72 ' , 2021.

FOR THE COMPANY FOR THE UNION

2 et B
&
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